or 


NEW JERSEY 


December 2, 1986 


Joseph Spinella 
AEE 
Standards and Admissions Comittee 
United Way of Passaic Valley 
tbe žoulevard 
towa, New Jersey 07512 


Dear Mr. Spinella: 


t the November 19th Board of Directors meeting of A: 
the aie DEE | aises E E ra pierces eaer 
had arrived the pri 

his letter was discussed in depth by the Board because of the 
Very serious accusations and their implication to ASPIRA-United Way 
rela 


The Board has therefore charged me to respond to the points 
indicated. 


» the E Director had written a letter in 
CAET to re pesca Act: A neers relating the crisis situa 
aty. 


ASPIRA wee Pacing du TE Cou 


ASPIRA was being scheduled 
in Novesber, vfepeeentatives ea Asana should have been invited to 
discuss the issues and present the fa 


nO ap i Ma GS cannes ceii i 
AE hosel 

The major issue at hand is the maintenance of the ASPIRA Talent 
e wi ani astnece serving the Passaic County Community 
e years and which has lost its major source of 
funding with federal cutbacks 


sent this program, which cost $100,000 to operate has only 


$24, 000 Ea 
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are seeking support from the city government in Passaic and Paterson 
and we e hope € to acquire enough from these entities to stablize services fo 
this progra 


eryone's energy has been invested in trying to prevent the closing 
oE ene cat Per aE ye 


pite this situation our Executive Director attempted to make a 
conoronise on the | Buti SaMSTND fa en cient Go demerits Gina 
ASPIRA wanted to be responsible 


think you will agree that the agency's first responsibility is to 
DEAETE Existence, otherwise there will be no membership participation 
with United Way. 


I want to address the other issues presented in Ms. Horsfield's letter: 
1) STAFF CONTRIBUTION 


The ASPIRA Passaic Ci staff was placed on maige that their jobs 
were in jeopardy due to sfonde | uncertainty. In fact the staff had 
shrunk from 5 to 2 people by end of October. 
staff reacted negatively to the request for a United Way 
contzibueion due to the Sol of aloe situation. The timing is 
not right for cooperation under ircumstai 
2) BOARI 


The Executive Direc s me that the only fo! icitatio 
eee ae OBE | Vay ae "assale E cae Gee te AERA 
companies. In addition I wish to add that all Board members are enrolled 
AE AEE EOE TEOSE 4 ae 
3) SOLICITATION OF FUNDS FROM CORPORATIONS IN PASSAIC VALLI 

The Executive Dir. 


that no funds have been received 
from any Passaic County Corporation s since ASPIRA officially became a 
member of United Way of Passaic Valley 


4) we STIONING OF PROGRAM EXT: 


Director and Program Director are the staff which hui 
a ETA relation to agency visits and not the Cen 
receptionist 
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ASPIRA can produce monthly progress reports to verify that despite 
the present crisis, we are continuing to work with students at 
John F. Kennedy and Eastside High Schools. 


-ATERSON 


nclose e find the Expense Report for the Paterson Center for 
sepcenber aa October. As you will see the aay sat for di 
program to date is the New Jersey Department of Community Aff. 
im conclusion, it is the feeling of the Board of Directors that ASPIRA 
feasts concentrate on Annes its funding for the Passaic County Center. 
Once this is established it may then be more practical to join in a 
relationship with United Way of Passaic Valley 
RA has enjoye productive relationship with United Way 
of aaa vest Hudson ae E the same with your E Bilan. 
However, the present situation prevents our meeting your stand: 


ETE E GRD rait i Ga ables two to three year period 
to. stabilo Voile eantel AAT ERD EE AE A EES 


dition, we still request an opportunity to discuss this issue with 
thel SEa cia and Admissions Committee to ensure that the facts are clear. 
ASPIRA enjoys a reputation as an organization with credibility 


aerriy and does not wih to let an incident Like this blemish that | ee 


Thank you for your attention to this matter and I await your response. 


Sincerely, 


Rafael Valentin 


Chairperson 
RV/en 
cc: Ms. Tammie Horsfield, Acting Director, United Gy Rate Valley 
AET Vizcarrondo-De j Soto; Executive Directo 


ASPIRA Board of Directo: 


